
MINUTES of the proceedings at a Meeting of the  

POLICY & RESOURCES COMMITTEE  

held at Fakenham Connect, Oak Street, Fakenham  

on TUESDAY 12th  NOVEMBER 2019 at 5:30pm 

PRESENT: 
Councillor G Foortse (Chairman, Presiding) 
Cllrs: J Holdom, P Hannon, G Acheson, M Coates, J Rockett, M Dutton 
 
Town Clerk: L Jennings 

Public: None 

  Action 
(initials) 

MINUTES 

51 MINUTES 
The Minutes of the Meeting held on 10 September 2019 having been 
circulated were on the proposition of Cllr Coates, seconded by Cllr Holdom, 
APPROVED and signed by the Chairman. 

 

52 APOLOGIES 
There were no apologies. 

 

53 DECLARATIONS OF INTEREST 
Clr Holdom declared a non-pecuniary interest in item 12. 

 

54 MATTERS ARISING FROM THE MINUTES 
Minute 41 – A proposal for Councillor training has been received from  
Norfolk ALC.  This will be discussed as an agenda item at the next Full Council 
meeting. 
Minute 44 – Christmas Fayre and Light Switch on event.  This is progressing 
well with 30 Market stalls booked. 

 
 
 
 
 
 

55 TO RECEIVE THE MINUTES OF THE FINANCE SUB-COMMITTEE ON 14TH 
OCTOBER 2019 
On the proposition of Cllr Holdom, seconded by Cllr Foortse that the minutes 
of the 14th October 2019 were received and noted. 
On the proposition of Cllr Acheson, seconded by Cllr Foortse that the minutes 
of the 11th November 2019 were received and noted. 

 
 
 
 
 
 

56 TO RECEIVE THE MINUTES OF THE HR SUB-COMMITTEE MEETING HELD ON 
15th October 2019. 
These were received and noted. 

 

57 TO RECEIVE FOR RECOMMENDATION TO FULL COPUNCILTHE DISCIPLINARY  
POLICY PROPOSED IN MINUTE 4 OF THE HR MEETING HELD ON 15TH 
OCTOBER 2019 
Cllr Dutton reported that there are further works needed on the Policy.  This 
will have to be presented again to the next HR committee. 

 
 

58 NORFOLK FIRE & RESCUE SERVICE DRAFT INTEGRATED RISK MANAGEMENT 
PLAN 
To receive a report and or recommendation from the H & S sub-committee.  
Cllr Thorpe will be asked to produce a response on the Town Council’s behalf 
 And present to Full Council. 
 

 
 
GT 
 
 

59 TO RECEIVE QUOTATIONS FOR THE TOWN COUNCIL’S INSURANCE FOR THE 
NEXT THREE YEARS 
The Clerk has received 3 quotations which were presented to the committee.    

 
 
Clerk 



The Clerk will check that all annual policy costs are set for three years. 
This will be an agenda item at the next Finance committee meeting. 

60 BUDGET SETTING 
On the proposition of Cllr Acheson, seconded by Cllr Foortse that the draft 
budget figures will be prepared in advance by Cllrs Holdom and Dutton. 

 
JH/MD 

61 TO RECEIVE A PROGRESS REPORT REGARDING THE UPDATING OF THE 
COUNCIL’S I.T. EQUIPMENT AND SYSTEM 
This is ongoing.  Cllr Dutton and The Clerk will meet to discuss issues with the 
anti-virus programme. 

 
 
MD/ 
Clerk 

62 TO CONSIDER COMMISSIONING SERVICES FROM EP YOUTH FOR THE 
PROVISION OF SERVICES TO OUR RESIDENTS. 
Following an application from EP Youth for their Street Life project it was felt 
that there was not enough funds in the Market Tolls and the application 
should be funded by the Town Council under section 137. 
On the proposition of Cllr Hannon, seconded by Cllr Coates that the Town 
Council grants an initial fund of £5000.  EP Youth would be encouraged to 
investigate other sources of Grant Funds.  A review would then take place 
once other funds had been secured. 
A counter proposition by Cllr Acheson, seconded by Cllr Foortse to award the 
full grant of £9000 with a report at the end of the calendar year.  Councillors 
would also like to know the numbers attending the Street Life project on a 
Friday evening. 
A vote was taken on the second proposition of 2 votes for and 2 against with 1 
abstention. 
As the Chairman had the casting vote the second proposal was carried. 

 

63 TO MOVE THAT THE PUBLIC & PRESS BE EXCLUDED FROM THE 
MEETING UNDER THE PROVISIONS OF SECTION 1(2) OF THE 
PUBLIC BODIES (ADMISSION TO MEETINGS) ACT 1960. 
On the proposition of Cllr Coates seconded by Cllr Hannon RESOLVED that 
pursuant to Section 1(2) of the Public Bodies (Admission to Meetings) Act 
1960, that Public & Press be excluded from the Meeting, as publicity would be 
prejudicial to the public interest by reason of the nature of the business to be 
transacted 

 

64 TO DISCUSS TOWN COUNCIL ACCOMMODATION 
Nothing to report 

 

65 STAFF MATTERS 
Nothing to report 

 

66 TO MOVE INTO OPEN SESSION 
On the proposition of Cllr Hannon seconded by Cllr Coates 
RESOLVED the Council moves into Open Session. 

 

67 DATE AND TIME OF NEXT MEETING 
On the proposition of Cllr Foortse, seconded by Cllr Coates that the January 
meeting will be held at the earlier time of 4pm.  All in favour. 
7 January 2020 at 4.00pm.  

 

 The meeting closed at 17:15  
 
CONFIRMED this                                        day of                                   2020 
 
 
                                                                                                                    CHAIRMAN 

 

 


